	Grant Health 

	NLP Grant:

Milestones:
1. 173% of Biodiveristy (WoNS weeds) treated
2. 170% of Coastal waterway weeds treated
3. 150% of revegetation achieved/allocated
4. 67% of ferals dispatched

Highlights:  
We have already treated approximately 170% of the spatial requirements for weeds under this program

Concerns: 
Need to increase fence allocations.  Currently allocated 53% and 62% of the way through program

Financial:
We have spent a limited amount on the expenditure side of this grant but completed a lot of the outcomes. I would ask if there is any space in this grant to value add in the requirements. 
	REI Grant:

Milestones:
1. 16 % of fencing has been achieved/allocated
2. 15% of re vegetation has been allocated
3. Workshops are on target

Highlights:
Engagement with dairy farmers increasing.  Fencing dairy drains.

Concerns: 
NIL

Financial:
Early in the Grant, but again looks like Expenditure is lagging our progress. Low hanging fruit has been captured.  Have approached all dairies in catchment as a priority for future works under this grant. 
	SNRMO – SGW Grant:

Milestones:
We have met all pre grant criteria conditions since last meeting.  We will be holding a Project Kick Off meeting with Green Skills and agro foresters next month to plan works 

Highlights:
NIL at this time 

Concerns: 
NIL at this time

	
	SNRMO – Lindesay Link Grant:

Milestones:
[bookmark: _GoBack]We have signed all SNRMO contracts and received our first instalment payment of $30,000.  Pest controller has been contracted.  Project Kick Off meeting scheduled for 16 March.

Concerns: 
NIL at this time.  

Financial:
Nothing to highlight Financially. Performing over expectations.
	NOTES:

· REI (Regional Estuaries Initiative) $605,000 over 4 years to reduce nutrients in Wilson Inlet with stock exclusion fencing (40 km) and revegetation (12 Ha)
· NLP Grant (National Landcare Program $371.726 over 3 years focussing on biodiversity, soil health and coastal waterways
· SNRMO – SGW GRANT (Sydney Golden Wattle) – $30,000.  This is a follow up of SGW works from last year in lower catchment and adding 3 agroforestry blocks adjacent quality rem veg in upper catchment 
· SNRMO-Lindesay Link Grant - $100,000 over 20 months.  This grant will be identifying and implementing a baiting program in black-glove wallaby and honey possum habitat throughout the catchment.  We have contracted a licensed pest controller to carry out works.



Series 1	Progress Time	Progress Outcomes	Expenditure	59.52597994530538	100.0	19.83153458533922	Series 2	Progress Time	Progress Outcomes	Expenditure	40.47402005469454	0.0	80.1684654146607	


Series 1	Progress Time	Progress Outcomes	Expenditure	10.24464831804281	15.5	4.818016528925613	Series 2	Progress Time	Progress Outcomes	Expenditure	89.7553516819572	84.5	95.18198347107437	


Series 1	Progress Time	Progress Outcomes	Expenditure	1.940298507462686	0.0	0.0	Series 2	Progress Time	Progress Outcomes	Expenditure	98.05970149253724	100.0	100.0	


Series 1	Progress Time	Progress Outcomes	Expenditure	2.03125	0.0	0.0	Series 2	Progress Time	Progress Outcomes	Expenditure	97.96875	100.0	100.0	






